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SECTION-A is COMPULSORY consisting of IEN questlons carrying
TWO marks each. )

SECTION-B contains SIX questions carrymg TEN marks each and students
has to attempt any FOUR questions.

SECTION:A
Write briefly : & =

a. What is a Project? o 'y,
b. What is a Project Development Cycle?
c. What is l"t'o_iccl%p"r'aisa!?
d. Draw the Project Life Cycle.

' Wi
e. What are Ganit charts?

LW hz;t is crashing a project?

s “f%t is Network Analysis?
h.What is PERT?
‘i Explain briefly the rules of Project Management Information System.

j. What is Project Evaluation? %

SECTION-B

What is Project Management? Discuss the different tools & techniques of

project management,

Discuss in detail the elements of Technical analysis. What is Legal appraisal
ol a project? Write down the different legal aspeets that are considered
by a project manager while starting a project.
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What are different forms of project organization? How can a project
manager control the human aspect of the project?

What do you understand by stages in the life eycle of a project? Discuss
in detail,

Discuss the major reasons for cost and time over runs and also, outline
their remedial measures. :

Indirect cost for.a project is $12000 per week for as long as the project
lasts “The project manager has supplied the cost and tlme 111]0rmdimn and
precedence network diagram shown in Figure. g
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A 3 “$1 1000
B 3 I_;%.gooo first week, $4000 afler that
C 2 D 6000 :
D L1000
E iy 6000
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Use the information to :

a. Determine an optimum crashing plan.

b. Graph the total costs for the plan.
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